Drug launches are tough events to predict. There are varying forces at play, multiple considerations
to juggle, and unexpected events can impact revenues and outcomes. This infographic reviews drug
launches from recent years, comparing the expectation vs reality of launch, the increase in first-time
launchers, and the impact of COVID-19 on the landscape.

OVERVIEW OF US DRUG LAUNCHES (2012-2017)
YEAR 1 PERFORMANCE

Forecast vs actual sales >> Exceeded ‘ Met Missed

ACTUAL SALES AS
A PERCENTAGE
OF FORECAST

EXCEEDED

— 39 drugs
@ 160-200%

@ 120-160%
& 80-120%

S 40-80%

— 11 drugs

— 22 drugs

MISSED

MISSED

RN
RS
SR
OSURRR

23 drugs 23 drugs 31 drugs

Source: Deloitte, 2020

REASONS FOR SLOW YEAR 1

DIDNIDININIA

50% 46% 44% 36% 24% 6%
Limited market Misunderstanding Poor product Unfavourable Low priority for Unforeseen
access of market and differentiation safety profile resource events
customer needs allocation

Source: Deloitte, 2020

THE GROWTH OF FIRST-TIME LAUNCHERS
Drugs launched per period by company type
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DRUG LAUNCHES DURING COVID-19

Between February - August 2020:
By May, the
period between
drug approval and

By September,
this number had

of launches were of launches were launches faced patient use climbed reduced to
put on hold impacted by external challenges from
regulatory delays such as supply 17 t0 58
chain issues days

Source: McKinsey, 2020



